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Contact:
0805 330 3247; 0809 555 0641
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Summit Chair

His Excellency,

Prof. Yemi Osinbajo, SAN

Vice President, Federal Republic of Nigeria




conradRP

...linking people, performance and risk

JULUTION FOR ALL

55% immediate
decrease in time to
generate weekly

Lk

30% reduction and monthly risk
in overhead reports from excel
costs in the g

first 12 months

40% decrease In
loss reduction in
the first 12 months

500R YOUR DEMO!

Complies with - 2017 US COSO Framework
- New ISO 31000:2018 Standard

Email: info@conradrp.com

Tel: +234 807 083 4715, +234 809 555 0641 People, Performance and Risk
Website: www.conradrp.com




The
Hosts

Joachim A. Adenusi
MD/CEO Conrad Clark Nigeria

Lawrence Wilbert

President General,
Unity Schools Old Schools Association (USOSA)
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Risk Maturity
Audit

Book before 31st of Dec
and get 20% discount

For Bookings
Call 0812 0318671| 0809 555 0641
Email to info@conradclark.com

www.conradclark.com
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Risk and
Performance
Workshop

Save the date. 15th Dec.
Promo book at N65,000
NSE-866



Welcome
Address

Good morning all,

Your Excellency, the Vice President of the Federal Republic of Nigeria, Prof
Yemi Osinbajo, Nigerian National, State and Local Government Leaders
and Officials, international public and private sector leaders, Conrad Clark
Nigeria Partners and everyone participating in person or virtually.

| warmly welcome you all to this inaugural Public Sector Risk and Governance Summit, which is part of
Conrad Clark's modest contribution aimed at supporting, strengthening and positioning the Nigerian
public sector as one the best and most effective in the post-Covid world.

For us at Conrad Clark, we see risk governance as the process of handling the effect of unplanned changes
to or deviations from set goals, which could diminish performance outcomes. Risk governance is
associated with being transparent, responsible and accountable for the tasks that must be reported and
monitored. And finally, it requires a plan or strategy to identify, assess, prioritize and urgently deal with the
complexity, challenges and opportunities facing political leaders and public sector professionals.

Thus, the principle behind public sector risk governance is to ensure that political leaders and public
sector officials are as close as possible to delivering on the promises made to the people. Nigeria does not
exist without its people. Therefore, the heart of the country is its people, and unlocking the heart of
Nigeria requires giving the Nigerian people all the tools they need to be economically productive and
socially responsible citizens. That is why the theme of this summit is “Unlocking the Heart of Nigeria - A
Risk-based Approach.”

This summit is designed to broaden the understanding of stakeholders on the imperative of effective
public sector risk governance in achieving economic prosperity and social progress in Nigeria. It aims to
unveil ways of managing political leadership risks to foster accountability and boost investment,
empower public administrators in handling exposure to social risks and other vulnerabilities, and
hopefully inspire untapped sources of opportunities for the Nigerian people.

The PSRGS 2021 will stir up high-level dialogues among decisionmakers and other stakeholders on the
best practices in delivering good risk governance and efficient public services to improve outcomes for
citizens. Finally, we will be launching a simple guide to managing risk in the public sector next year,

specifically at the end of the first quarter.

Once again, | hope this summit and our subsequent engagements with stakeholders will add value to the
Nigerian public sector risk handling capacity.

God Nigeriaand God bless you all

Joachim A Adenusi MSc CFIRM (UK)
Founding Partner - Conrad Clark Nig Ltd

-




Summit

Agenda

Compere: Anna White-Agbo, Communications and Media Officer, CLEEN Foundation

10:00am - 10:10am

10:10am - 10:20am

10:20am - 10:45am

10:45am - 11:10am

Welcome Address

Mr. Joachim Adenusi, Managing Director/CEO, Conrad Clark Nig. Ltd.

Mr. Lawrence Wilbert, President General, USOSA

Summit Chair Opening Address

Unlocking the Heart of Nigeria: A Risk-Based Approach

Prof. Yemi Osinbajo, SAN, Vice President, Federal Republic of Nigeria

First Presentation

Public Transparency and Accountability Risks: The Imperatives of good governance
and economic growth.

Dr. Tayo Aduloju, Senior Fellow, Economic Policy, Strategy and Competitiveness,
Nigerian Economic Summit Group (NESQ)

Panel Session

Aliyu Abdullahi, Senior Special Assistant on Media and Publicity to the President of
Nigeria

Ms. Ruth Olofin, Acting Executive Director, CLEEN Foundation

Ms. Damilola Sonayon, Youth Advocate and Social Policy Practitioner

Dr. Chukwuma Katchy, Managing Partner, KPT Associates

Moderator: Teniola Tayo, Consultant, Institute for Security Studies (ISS)

11:10am - 11:20am Questions and Answers

11:20am - 11:45am

T:45am - 12:10pm

12:10pm - 12:20pm

Second Presentation

Measuring Performance Outcomes in the Public Sector: The key to improving
leadership and institutional performances.

Prof. Mohammed L. Ahmadu, Special Assistant to the President on Research and
Special Duties

Panel Session

Dr. Bala Magaji, Director, The Integrity Organisation

Mrs. Habiba Balogun, Principal Consultant, Habiba Balogun Consulting

Ms. Adeoti Dipeolu, Researcher at African Leadership Centre, London

Dr. Charles Omole, Technical Adviser at Office of the Speaker, House of
Representatives, National Assembly

Moderator: Ms. Adedoyin Omolara Adeeso, Programme Development Officer, AISH
Initiative

Questions and Answers

12:20pm - 12:35pm Tea Break & Advert



Summit
Agenda

12:35pm - 1:00pm

1:00pm - 1:25pm

1:25pm - 1:35pm
1:35pm - 1:45pm

1:45pm - 2:10pm

2:10pm - 2:35pm

2:35pm - 2:45pm
2:45pm - 2:50pm

2:50pm - 3:20pm

Third Presentation

Managing Risks in Public Sector: Advancing the practice of risk management to

improve outcomes.

Prof. Peter Young, 3M Chair in International Business, University of St. Thomas, USA.

Panel Session

Mrs. Sylvia Oyinlola, Head of Administration, Western Africa Hub, International Institute

of Tropical Agriculture (IITA)

Mr. Peter Stanley, Strategic Risk Adviser, Hertfordshire County Council, United

Kingdom

Ms. Peace M. Uwase, Executive Director, Financial Stability, National Bank of Rwanda

Dr. Karen Hardy, CEO, Strategic Leadership Advisors LLC

Moderator: Dr. Emmanuel Onwodi, Director of Transport Infrastructure, Infrastructure

Concession Regulatory Commission (ICRC)

Questions and Answers

Goodwill Messages

1. Professor Abubakar Adamu Rasheed, Executive Secretary, National
Universities Commission (NUC)

2. Mr. Mike Joe A. Ohiani, Acting Director-General, Infrastructure Concession
Regulatory Commission (ICRC)

Fourth Presentation

Risk of Unfulfilled Political Promises:

Improving public service delivery and trust in government.

Dr. Majak D'Agoot, Visiting Senior Research Fellow, King's College London

Panel Session

Senator Abiodun Olujimi, Chairman, Senate Committee on Diaspora and Non-
Governmental Organisations

Mr. Osita Chidoka, Founder, Unlock Naija

Mr. Joseph W. Mayo, President, JW. Mayo Consulting, LLC

Ms. Davida Ademuyiwa, Councillor for Basildon Council, Essex, United Kingdom
Alhaji Hassan Jika Ardo, Former High Commissioner of the Federal Republic of Nigeria
to Trinidad and Tobago

Moderator: Mr. Adesegun O. Awosanya, President and Founder - Social Intervention
Advocacy Foundation (SIAF)

Questions and Answers

Closing Remarks & Advert
Mr. Dasuki Arabi, Director-General, Bureau of Public Service Reforms (BPSR)

Lunch



NOOR

TAKAFUL

Your Win-Win Insvrance

GENERAL
TAKAFUL

‘NOOR PRIVATE MOTOR TAKAFUL

‘NOOR COMMERCIAL VEHICLE TAKAFUL
‘NOOR HOUSE OWNER/HOUSEHOLDER
TAKAFUL

‘NOOR BURGLARY TAKAFUL

‘NOOR GOODS-IN-TRANSIT TAKAFUL
‘NOOR MONEY TAKAFUL

‘NOOR FIRE & SPECIAL PERILS TAKAFUL
‘NOOR CONSEQUENTIAL LOSS TAKAFUL
‘NOOR MACHINERY BREAKDOWN TAKAFUL
‘NOOR EMPLOYER'S LIABILITY

‘NOOR PROFESSIONAL INDEMNITY TAKAFUL
‘NOOR PERSONAL ACCIDENT TAKAFUL
‘NOOR FIDELITY GUARANTEE TAKAFUL
‘NOOR PUBLIC/PRODUCT LIABILITY TAKAFUL
‘NOOR COMPUTER ALL RISK/ELECTRONIC
EQUIPMENT TAKAFUL

‘NOOR CONTRACTORS/ERECTION ALL RISK
TAKAFUL

‘NOOR ALL RISK TAKAFUL

‘NOOR PLANT ALL RISK TAKAFUL

‘NOOR MARINE CARGO TAKAFUL
-ADVANCE PAYMENT BOND
PERFORMANCE BOND

-CUSTOM BOND

FAMILY
TAKAFUL

‘Noor Educational Plus Takaful Plan
‘Noor Haijj & Jerusalem Fomi|y Takaful

Plan
‘Noor Mortgage Fami|y Takaful Plan

‘Noor Provest Takaful Family Plan

‘Noor Credit Takaful Plan

‘Noor Group Family Takaful Plan
‘Noor Group Credit Takaful Plan

‘Noor Enchart Family Takaful Plan
‘Noor Mortsave Takaful Plan

‘Noor Flexip Family Takaful Plan
‘Noor Provident Family Takaful Plan
‘Noor Group Mortgage Family Takaful

Plan
‘Noor Prosave Family Takaful Plan

help@ne ertakaful.ng
+2348098721000
www.neertakaful.ng

vy f
@neertakafulng

Ne. 170 Gbagada expressway, T

Lagos




INFRASTRUCTURE CONCESSION l
REGULATORY COMMISSION

A
o
e, £
% 8
=
g

THE PRESIDENCY

Who we are:

Infrastructure Concession Regulatory Commission
(ICRC) is an agency of the Federal Government of
Nigeria responsible for the development and
implementation of Public Private Partnership (PPP)
framework for the provision of infrastructure
services.

The ICRC was established under the Infrastructure
Concession Regulatory Commission (Establishment,
etc) Act 2005 to regulate PPP endeavours of the
government aimed at addressing Nigeria’s physical
infrastructure deficit which hampers economic
development.

To mobilize and accelerate private investments in national
Objective infrastructure by enabling the Federal Government of Nigeria

through her Ministries, Departments, and Agencies (MDAs) to
establish and implement effective Public Private Partnerships (PPPs).

° Provide general policy guidelines, rules and regulations;

\JEVi(eElre) ° Take custody of every concession agreement;

* Monitor and inspect PPP projects; and

. Ensure efficient execution of any concession agreement or
contract entered into by the Federal Government.

&) Plot 1270 Ayangba Street, Area 11, Garki, Abuja, FCT, Nigeria
E-mail: info@icrc.gov.ng | +234 94604900

www.icrc.gov.ng | www. ppp.icrc.gov.ng icreng f icrcnigeria




Speakers
Profile

Senator Abiodun Olujimi Dr. Tayo Aduloju Prof. Peter C. Young
Chairman, Senate Committee Senior Fellow, Economic Policy, 3M Chair in Intl. Business,
on Diaspora and Strategy and Competitiveness, Opus College of Business,
Non-Governmental Organisations Nigerian Economic Summit Group University of St. Thomas

Aliyu Abdullahi Dr. Bala Magaji Joseph W. Mayo

Senior Special Assistant on Director, The Integrity Organisation President, J. W. Mayo
Media and Publicity to Consulting LLC

the President of Nigeria

Dr. Charles Omole Dr. Karen Hardy Peter Stanley
Technical Adviser at Office of CEO, Strategic Strategic Risk Adviser,
the Speaker, House of Representatives Leadership Advisors LLC Hertfordshire County Council

X

Ruth Olofin Dr. Majak D'Agoot Alhaji Hassan Jika Ardo

Acting Executive Director, Visiting Senior Research Fellow, Former High Commissioner of the
CLEEN Foundation King's College London Federal Republic of Nigeria to

Trinidad and Tobago



Speakers
Profile

Habiba Balogun Dr. Chukwuma Katchy Adeoti Dipeolu

Principal Consultant, Managing Partner, Researcher at African
Habiba Balogun Consulting KPT Associates Leadership Centre

Davida Ademuyiwa Prof. Mohammed L. Ahmadu Sylvia Oyinlola
Councillor for Basildon Council, Special Assistant to the President Head of Admin, Western Africa Hub
Essex, United Kingdom on Research and Special Duties Intl. Institute of Tropical Agric. (IITA)

Osita Chidoka Damilola Sonayon James Peace M. Uwase
Founder, Unlock Naija Youth Advocate and Executive Director, Financial Stability,
Social Policy Practitioner National Bank of Rwanda

Dr. Emmanuel Onwodi FCA Teniola Tayo Adedoyin Omolara Adeeso Adesegun O. Awosanya
Director of Transport Infrastructure, Consultant, Institute for Programme Development Officer, President and Founder,
Infrastructure Concession Regulatory Security Studies (ISS) AISH Initiative Social Intervention Advocacy

Commission (ICRC) Foundation (SIAF)
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Residential,
Commercial &
Industrial Projects

Solar Power System

Financial Options

1. Outright Purchase

2. Lease to Own

3.Power as a Service (PaaS)

CONTACT US

+234 (0) 817 8111 116, 818 6888 833
www.bluecamel.us info@bluecamel.us
www.bluecamelenergy.com.ng

L M5} m B @Bluecamelenergy n bluecamelenergyng
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COMING

@ CLEEN

FOUNDATION

The CLEEN Foundation (formerly known as Centre for Law Enforcement Education) is hongovernmental
organization established in January 1998 with the mission of promoting public safety, security and accessible
justice through the strategies of empirical research, legislative advocacy, demonstration programmes and
publications, in partnership with government, civil society and the private sector. CLEEN Foundation has a
special consultative status with the Economic and Social Council of the United Nations in New York, the
United States of America since June 2020, and Observer Status with the African Commission on Human and
Peoples' Rights based in Banjul, The Gambia.
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ognising excellence

2022 Nigerian Risk Awards

Award Categories

Individual Awards Sectorial Awards

I Risk Manager Of The Year B Banking And Financial Services

B Young Risk Manager Of The Year B Insurance And Pensions Services
[Age 20-28] B Telecoms And Media Services

B Manufacturing, Production
Special Categories & Industry
. Best PrOjeCt Risk Initiative . Power, Oil And Gas Services
[l Best Renewable Energy Risk Il Public Sector & Not-for-Profit

Initiative [l Other Sectors
[ Best Sustainable Development

Initiative of the year

Enter Now

nigerianriskawards.com

Key Dates

Entry Opens Entry Closes Announcement of Finalists Awards & Summit

1st December 2021 31st March, 2022 25th May, 2022 30th June, 2022

For enquiries, Call +234 809 5550 641
or send email to info@nigerianriskaward.com



% CONRAD CLARK NigostjerE PartnerfSor
LOYALTY REWARD -
Earn points for every training or M ARIMS

consulting booking and

WIN BIG -~

For more information:
+234 809 5550 641 | www.conradclark.com
info@conradclark.com

..rewarding sustained patronage and referrals

Visit us today for your:

Magazines |Handbills | Calendar |[Brochure
Souvenirs | Graphic Designs | Corporate Branding

Abuja: 7 Onitsha Crescent, Off Gimbiya Street, Area 11, Garki, Abuja.
Lagos: 1 Aliu Iboyimi Streel, Off AliDada Street, Ago Palace Way, Okota Lagos.
Tel: +234(0) 903 4616673, +234(0) 818 783 1958 email: info@kas.com.ng

.print with peace of mind!
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« What do you do?

P m
(Goals & Strategies)

50 Approach

03 05

_
(Performance)

« What is success to
you?

« Howis it
communicated?

OPPORTUNITIES
(Positive Risk)

+ What we are not taking [

advantage of? -«f
+ How will you enhance
those advantages?

N (Negative Risko

-

-

STRATEGY,
PERFORMANCE, RISK
& TEAM BUILDING
WORKSHOP

+ What will prevent
o you from achieving
objectives and

+ What are you trying
to achieve?

* When are you hoping
to achieve them?

outcomes?
+« How will you mitigate
them?

SEMINARS & CONFERENCES

Education Risk and Governance Summit | 5th February
Aviation, Transport and Logistics Risk Summit | 24th March
Insurance Risk and Governance Summit | 26th May
Nigerian Risk Awards and Summit | 30th June
Healthcare Risk and Governance Summit | 28th July
Energy Risk and Governance Summit | 1st September
Public Sector Risk and Governance Summit | 18th October
Pensions Risk and Governance Summit | 24th November
Manufacturing and Industry Risk and Governance
Summit | 18th August
Infrastructure, Real Estate and Property risk and
Governance Summit | 8th December
Hospitality Risk and Governance Summit | 14th April
Media and Telecommunications Risk and

Governance Summit | 7th July



We will like to thank all our speakers,

partners and participants for being an
integral part of this event.
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Contact details
Conrad Clark Nigeria
7th floor Mulliner Towers,
39 Alfred Rewane Road, Ikoyi, Lagos
Email: info@conradclark.com
Tel No: +234 809 555 0641 (Nig)
www.conradclark.com
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