
LINKING PEOPLE,
PERFORMANCE 
& RISK Conrad RP is a user-friendly web-based system, that 

enables seamless people engagement and objectives 
alignment, across all functions in the organisation 
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Conrad RP is born out of a passion to support the 
growing use of risk management skill as a 
decision making and performance improvement 
tool. The main aim of this solution is to give none 
risk professionals, experts or users an extremely 
user friendly, engaging but effective tool to be 
able to set objectives, align objectives with 
organizational strategies, work collaboratively 
with colleagues to identify, describe, assess, 
evaluate and manage all threats and 
opportunities to the achievement of these goals, 
deliverables or set objectives.

The solution is simple enough to set up, its looks 
and feels great to use with the capacity to collate 
large data from different sources for multiple 
uses and analysis.  Conrad RP is also designed to 
be an intelligent source of managing staff tasks, 
key performance indicators, and risk information. 

It enables a structured and systematic approach 
to managing organizational Risk, Performance. 

2About Conrad RP 

ABOUT ?ConardRP
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Conrad RP Uniqueness

Conrad RP Uniqueness 

Conrad RP will inspire organizations and all 
relevant stakeholders to engage, collaborate, 
communicate and make timely decisions 
regarding threats or opportunities that will 
impact the organizational goals and 
objectives.

It is scalable and easily deployed within 
small, medium, and large-scale 
organizations. It is a “multi-tenant” Software 
as a Service (SAAS)  

CONRAD RP IS A USER-FRIENDLY 
WEB-BASED SYSTEM, THAT ENABLES 
SEAMLESS PEOPLE ENGAGEMENT AND 
OBJECTIVES ALIGNMENT, ACROSS ALL 
FUNCTIONS IN THE ORGANISATION.

Front-facing / Landing Area | Landing Page 1
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For Operations Management and HR
A transparent performance reporting 
dashboard that shows all user dependencies 
and their respective contribution to the goals 
of the organisation.

For Strategy, Planning, Risk
It enables the identification of future 
scenarios that can impact objectives, 
outputs and performance outcomes. 
Provides tools to develops series of remedial 
action that can be measured, monitored, and 
managed.

Agile Working and Organisation Culture
It acts as a time-bound notification bulletin 
that encourages proactive prioritisation and 
escalation of tasks and actions as they fall 
due.

Supports Financial Plan 
It supports financial budgeting and planning 
by providing insight into the value of future 
threats and opportunities to business, and 
the estimated cost of treating them.

For Regulatory Compliance
It follows all major global risk and 
governance standards.

4Conrad RP Uniqueness   

WHY 
CONRAD RP?
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1 Lorem ipsum dolor sit amet, consectetuer  
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6How unique is Conrad RP  

HOW UNIQUE 
IS CONRAD 
RP?
It is an all-encompassing enterprise tool that, demonstrates and reinforces the 
commercial benefits of a culture that fosters cross-functional collaboration and 
communication, in order to achieve workforce success and sustainable growth.

Users
People and organisations desiring a culture of agile working, transparency, and 
cross-functional collaboration that results in organisation growth and sustainability.

Front-facing / Landing Area | Landing Page 1
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2Key Features and Bene�ts

Create instant organizational chart that shows the management of structure and organisational 
hierarchy of your business.

Real-time insights into risk and performance management are o�ered through powerful analytics, reports, 
dashboards, and charts.

Align risks to strategic objectives and desired business outcomes. 

Organizational task tracking and performance management tool.

Identify risk in a consistent and methodical manner.

Quicker and easier to navigate than a spreadsheet with the power of an automated drop-down system 
that links risks to specifc business objectives and risk owners.

Historical data is saved automatically, thereby making it easy to generate Risk and performance 
management trends over time.

Monitor and review specifed risk treatment and track the movement of risk from inherent to residual.

Perform risk assessments easily with a simple and intuitive user interface.

Improve efciency by allocating the right amount of resources to mitigating the risk.

Complies with 2017 US COSO Framework and ISO 31000:2018 Standard Improve working collaboratively 
within your organization.

Risk aggregation and quantifcation. 
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7 Key Features and Bene�ts

KEY FEATURES &
BENEFITS



1 Lorem ipsum dolor sit amet, consectetuer  
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2Lorem ipsum dolor sit amet, consectetuer  







Contact
Conrad Clark Nig Ltd
Email – info@conradclark.com 
7th floor, Mulliner Towers,
39 Alfred Rewane Road.
Ikoyi, Lagos, Nigeria
(234) 8120318671
(234) 8070834715
(234) 8095550641


